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Moving the IY Basic 2.0 Needle Forward:

Program Developer: Carolyn Webster-Stratton, M.S.N.,
M.P.H., Ph.D.

Incredible Years 2.0
Group Leader
Methods & Processes
are the Same as 1.0

Building
Positive
Relationships

Cognitive,

Emotional,
) ; and
Collaborating with Parents Social
to Reduce Children’s Learning

Behavior Problems

A Book for Therapists
Using the Incredible Years® Programs

CAROLYN WEBSTER-STRATTON, PH.D.

30



These resources are for training purposes only. All materials copyright Incredible Years®. All rights reserved.
Slide 30

CW1 As | state the elements of being collaborative can those

component pieces on the puzzle be highlighted?
Carolyn Webster-Stratton, 2025-06-20T21:07:21.723
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Y Parenting Pyramid 2.0 Puzzle Pieces

Use Sparingly:
- Time to Calm Down
« Consequences

Program 4: Preventing & Managing
Misbehavior (4 parts)

H Program 3: Proactive Discipline (2

parts)
e E
praise & :

sreoumaeri et : Program 2: Using Praise and
Use Li gram <. 9 .
K6 Ubsrally Incentjve to Encourage Cooperative
P b Behavior (2 parts)

Program 1: Strengthening Children's
Language, School Readiness,

i e — Emotional & Social Skills & Positive

A °

- & Incredible Relationships (5 parts)

“rv Years’

32

THE INCREDIBLE YEARS"

A Trouble-Shooting Guide for
Parents of Children Aged 3-8 Years

Incredible Toddle

o s s e Egnesa OO

Prevention
Program

CAROLYN WEBSTER-STRATTON, PH.D. CAROLY EASTER STRATTOR. o

[ mcera ncion]

Collaborating with Parents
to Reduce Children’s
Program 3 Behavior Problems

Una Guia Para Resolver Problemas Para
Padres de Nifios de Entre 3y 8 Afios.

DRA. CAROLYN WEBSTER-STRATTON

A Book for Theraplists

~ Using the Incredible Years® Programs
A, The .
~&: -~ Incredible

“rv Years’
33
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Population Targeted:

- Low risk population: parents
with children 2-6 years

- Teenagers taking babysitting
classes

This training includes training
for delivering Attentive
Parenting

34

Incredible Years Basic Parent Preschool Program 2.0

What's Included in the package?

+ Parenting Pyramid Poster

+ Calm Down & Arc of Emotional Regulation
Posters

+ Parent Tool Kit Posters (3)

« Streaming Videos with Built-in Pause
Symbols & Prompts

« 3 Extensive Group Leader Manuals
« Parent Handouts with Interactive worksheets
+ 2 Books for parents & group leaders

* 4 Problem Solving Books for Children

N ,Ea{ﬂwt Co[\versation Card Game
~#& - Incredible

7% Years'

36
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« Built-in Pause Symbols & [”:I
Prompts on Video Vignettes

+ Updated Graphics & Visuals
» Refreshed group leader manuals
* New Posters

+ Revised & New Parent Handouts
with Interactive worksheets

\‘I, The -
~@&: - Incredible
“rv Years’

37

Video vignettes of more
culturally diverse families are
added to address contemporary
issues such as managing screen
time, maintaining healthy eating
& life style habits, practicing self-
regulation, and navigating
various family dynamics.

N ¥/

S

39
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New Themes
Integrated in All IY
Program Parts

Parent
Reflections

Tailoring to
Child’s Principles

Development

Incredible Years Basic
Preschool Program 2.0

What is strengthened?

Increased emphases on
“tailoring” program to
family culture, structure,
goals & children’s
developmental level.

The "
i~ Incredible
Years’

41
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Building on the effectiveness of
lY Basic 1.0 program, we have
incorporated feedback from
parents and group leaders to
refresh the programs for a 2.0
version of the Basic Parenting
Program. Parent interviews are
included.

42

Incredible Years Basic
Preschool Program 2.0
What is new?

New Principles highlight
the “gems” of
In.forma_tlon to prompt Encourage Conversations
discussion. . § About Children's

Experiences
Outside of the Home

\il, The -
~@&: - Incredible
“rv Years’

45
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Incredible Years Basic

Preschool Program 2.0
What is expanded?

Using puppets and pretend play are
incorporated in numerous topics:

« promoting communication

 persistence, academic, emotion &
social coaching; praise & rewards

self-regulation skills
 time out to calm down
» problem solving

46

Incredible Years Basic
Preschool Program 2.0

What is the same as 1.0?

* Follows the IY Parenting Pyramid Sequence
and Content

* Same Y group leader methods & processes

* Number of sessions (minimum 18+ for high risk |
& children with diagnoses & 14 sessions for
prevention)

* Incorporates key “legacy” video vignettes ~
those most frequently used, positively
evaluated by parents and recommended by IY
mentors

47
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Program One:

Strengthening Children’s Language,
School Readiness, Emotion & Social Skills &
Positive Relationships

Years’

1.

1/, The - . 5.
.~ Incredible

Program 1: Strengthening Children’s Language, School
Readiness, Emotion and Social Skills and Positive
- Relationships (5 parts)

Child Directed Play Promotes
Positive Relationships & Children's
Confidence

Promoting Language Learning and
Conversations

Persistence and Academic
Coaching Promotes School
Readiness

Emotion Coaching Promotes
Emotional Literacy & Empathy

Social Coaching Promotes
Children's Cooperative Friendships

49
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Parenting &~ Incredible
Pyramid® Use Sparingly: eare

- Consequences

Program 1
Language Pa rt 2

Learning

ntives

pocs t'm:S O promoting Language Learning
celebr@

\,ob\em
Praning

60

Key Concepts to Enhance Language
- Descriptive Commenting

- Open-ended Questions & Avoiding Too Many
questions

- Tailoring Language for children with less
verbal language with nonverbal language
gestures & visuals'

- Listening & mirroring & expanding language

- Promoting conversations with “serve &
return” methods

- Encouraging multi-lingual language
learning

- Using puppets, pretend play, songs, games
and interactive reading to extend

61
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Serve and Return Conversations
Building Responsive Language

I5ee you are
playing with
Big Cat today.

>

Parent Sets Up Serve
by spotlighting child’s interests
- Get at eye-level and face to face

+ Use intentional, descriptive commenting
« Follow your child’s lead

Watch, Listen and Wait
for child to return your serve

+  Child points, comments, or shows

you something (verbally or nonverbally)

Continue taking i turns
as long as your child is interested.
+ Taking turns is more important

than the total number of words parents use.

+ Enhance your interaction with books,
puppets and pretend play, pictures, gestures,
songs and games.

Wait and Listen
for child to return your serve

wow!
Two big meows!
She sounds so
happy!

=)
e Return Child’s Serve

< Respond with imitation, reflective
commenting, and enthusiastic gestures

« Focus on your child's interests
+ Use language most comfortable to you

THREE big meows.
and a TAIL WAG!
Sheis very happy!
What's next?

Return Child’s Serve
and expand the conversation
« Add new words intentionally
+ Ask a few open-ended questions

October 2026
These resources are for training purposes only. All materials copyright Incredible Years®. All rights reserved.

« Share personal stories

« “Serve and return” conversations build trusting
relationships, and create feelings of safety and joy.

The -
i~ Incredible
Years®

Serve an Retum isa phinsa popalarized by Harvarc Rescarchers (Canter on Descloping Child).

Parent.ing 4+ Incredible
Pyramid®

Use Sparingly: Years*
« Time to Calm Down
- Consequences

Academic

Program 1
Part 3

Persistence
Coaching

Routines
& Healthy
Lifestyles

ves & . .
e s Academic and Persistence
: Coaching
Promotes School Readiness

vw"‘.e':
Solvin
Readernic
e rsisten:
La“g‘:‘?:g PEoachinolll
Le

80
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Review Structure for Starting New Topic & Session

v 1. Break Outs: Review homework
experiences of being child directed -
successes and barriers and then feedback
to large group

v' 2. Introduce new topic academic coaching
& how it addresses parent goals

v' 3. Introductory narration.. Mediating video
and terms clarified or defined & reference
to goals

v 4, Benefits & Barriers to academic coaching

& reading to children
&
Sal

81

oddler Pre-reading Readiness

-Promoting Preschooler Reading Skills

- Promoting Bilingual Language Learning
- Making Academic Learning Fun

- Building Children’s Confidence

- Appropriate Question-Asking

- Supporting School Learning

- Promoting and Encouraging Math
Learning

82

11
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L
dﬂeqmg
aiking

sugae™™?

~ Brainstorm/Buzz: Target Social Coaching:

Child Developmental Level 2

Children in Parallel Play: Write examples of your own social coaching s:;’
below. Adjust your approach to your child's language and play level.

Social/Friendship Skills | Your Examples

Parent Coaches:
Asking for What They
ant

Asking for Help

Asking a Friend to Wait

Parent Prompting:
Noticing Other Child
Initiate Interaction With

Other Child
To Give Child a
Compliment
Parent Praising:

Behavior-to-Feelings

Playing Together

Puppet or Doll Models:

Sharing or Helping

October 2026
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111

Remember you have your updated group leader manual

to support you:

- Sample Questions

- Suggestions for Small Group
Practices
and Buzzes
- Weekly Home Activities
- Record Sheets
- Refrigerator Notes
-Interactive Handouts

- Session Checklists & Agendas

H;credible
Years’

12
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Parenting
Pyramid®

The .
. i~ Incredible
Use Sparingly: Years’

« Time to Calm Down
« Consequences

_ Program 2
Praise and
Encouragement Pa rt 1

N Y Rules;

IRLTP  poutines
Uﬁ:;"pl’ahes@'“ | snealthy
g '”Bllee; [ litestyies

The Art of Effective
Praise and Encouragement

lem
prop
Soing
xion —
g\ EmotS =
Angua! e ening =

P aming | €

114

Vignette Topics for Part 1:
Art of Effective Praise & Encouragement

« Attention Principle

* Modeling Meaningful Praise

* Prompting Sibling Praise

e Labeled Praise for mealtime behaviors,
independence, cooperation & social behaviors

* Intentional Praise

* Praising Uniquely

» Building Confidence with praise

* Praising Target Behaviors you want to see
more of

» Differential Attention

* Proximal Praise

* Shaping Behavior

* Doubling the Impact

The
4~ Incredible
Years’

116
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Parenting +" Incredible
pyra mid® Use Sparingly: Years’

« Time to Calm Down
« Consequences

e Program 2
ncentives and
Celebrations Pa rt 2

Routines
& Healthy
Lifestyles

Motivating Children
Through Incentives

'ob\e‘“
Praning

anguag®

R aming

120

Choosing Vignettes According to Parents’' Goals

& aﬁél;a,glblo
Other Sticker & Prizes Vignette p

- stickers for being patient (Vig FTARTG LT YRS

i in clothes that are easy to get undone such as

REFRICERATOR NOTES

- superbath stickers (Vig 3)

or
g on potty - start by seating your chitd
whenever they are mest likely to have o

. potty tra i n i n g (Vi g 5) . :’emgrn'*sﬂw n:nﬁ‘:n;:ﬁ:::::r?m bare-botiomed. Don't
- Let yos ch you o

- flossing teeth (Vig 4) ey e oy s
. S|b||ng Sharing (V|g 8) iPs okoy 16 sk for help 1. go 1o the

ur child how to clean and wash hands after going to the

ks; don't make @ big deal out of mistakes such os wet
ts — stay calm and positive; Tts okay, next time T
the potty chair”

established, consider using training pants as

- getting dressed (Vig 1)
- grab bag (Vig 12)

. Chore charts (Vig 14)

- Point Systems (vig 15)

this d
gradually maybe fof a few hours ot o time.

121

October 2026
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Pa rentlng - i::cregible
Pyramid® Use Sparingl: Al
Ru.es,
Routines Program 3

& Healthy
Lifestyles Pa rt 'I

incentives © Establishing Household Rules,

praise & ot Ce\ebrat'\ons = -
ncourageme Routines and
¥ Healthy Lifestyles

La“guage
Leam'lv\g

133

Incredible Years Basic Preschool Program
2.0: What is strengthened?

Increased focus on
consistent healthy life
styles/habits (exercise,
food habits, sleep needs)

134
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Incredible Years Basic Preschool Program

2.0 What is strengthened?

Attention to visual prompts
for household chores and
predictable routines

135

Incredible Years Basic Preschool
Program 2.0 - What is expanded?

- Promoting predictable &
consistent routines & rules
(mealtimes, bed times,
child responsibilities &
chores, screen time limits)
& limit setting

138
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Using Books to Promote Healthy Lifestyle Habits

Using Books to Teach Reading Books to Promote
Healthv Eatina Habits hildren's Healthy Lifestvile Habits

4) Effective Limit Setting
Transition warning — —
“You have 5 min left
of screen time.” Parent response
i “You made a great decision.
fo,?:t,:i':::es Thanks for listening! What
would you like to do now?”
Wait 5
minutes
Child grugingly complies
Parent request “That’s not fair! Well, okay.”
(turns off screen)
“Time is up! Please
turn the screen off.”
(TV, computer, tablet, phone)
. Parent ignores
Wait 5 Child angry tone Parent response
seconds refuses
“l don’t want to. “If you don'’t turn it off now,
I'm not done yet!” then you will lose tonight’s
screen time.”

17
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Preventing and Managing Misbehavior
Part 1:

2. Part 2:Ignore, Distract, &
Redirect

3. Consequences for Destructive
or Aggressive Behaviors

4. Teaching Children to Problem
Solve

168

Incredible Years Basic
Preschool Program 4 Part 1:
What is expanded?

Videos with increased
emphases on teaching
children self-regulation
skills — prompting
breathing, positive .
imagery, self-talk, singing &
exercise

The .
#:~ Incredible
Years’

169
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Arc of Emotional = T°"THme IGNORE challenging behavior:
g, Thro
ReQUIation \'\.\“\“ , w"’g « Monitor safety

- Give time & space

OUT of

PROMPTCHILD: | o ASNeINRNoIF, -

- Deep breathing S o. % WAIT:

- Positive self-talk A2 ?9 (o] - Model breathing

- Positive imagery oy “a 932 - Stay calm and nearby
- Music/singing £ 23

« Exercise £ ’?'Q\Q

< M
W5 4
TRIGGER!

PROMOTE child self-regulation:

« Emotion, social & persistence coaching
« Child-directed play

« Predictable routine for sleep and meals
« Clear limits & rules

- Model and teach self-regulation skills

RECONNECT:

- Distract/redirect
- New learning
- Problem solving

The ~
&~ Incredible
Years’

170

Vignette Topics for Part 1:
Teaching Children Emotional Regulation Skills

* Accepting Children’'s Emotions Vig 1
* Breathing Methods (vig 2)

* Using Puppets to Teach Calm Down Methods (Vig
3-06)

* Explaining the Calm Down Thermometer (Vig 7)
* Practicing Calming Down (Vig 8-12)

* Using Books to Teach Children Calm Down Methods
(Vig 13-17)

* Value of Exercise (Vig 18)

* Self-Regulation for Parents

The
4~ Incredible
Years’

174
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Incredible Years Basic
Preschool Program 4
Part 1: What is expanded?

Videos with increased
emphases on teaching
children self-regulation
skills — Using the Calm
Down Thermometer &
Breathing Ball & Puppets

The .
#:~ Incredible

Years’

177

Turtle Power! Tiny Turtle's Calm Down Steps

J Breathe
- Imagine smelling
2 STOP a flower and

blowing out
Think “Stop.” a candi.

Name your feeling.

y O

O Happy Thoughts
\ and Postive Talk
“lcandoit, | can
calm down.”

Try Again
When calm, try again
with “Turtle Power”.

The .
.~ Incredible
Years*

181
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Using Puppets to Teach Calm Down Thermometer
Children HOW to Calm\\‘A,,/ | can do it. | can calm down.
Down ﬁ D @
) '[\mk"Stop”

Practice in break out room how to

use a puppet or calm down

thermometer to teach a child how Take 3 deep breaths

to calm down.

Think happy thoughts
5 ;-:"
ﬁéi 1
Stay eool

Parent Anger Cycle

e

Child yelling, whining,
refusing, defiant, tantruming

Parent
Behavior

CHILD IMPACT

Insecure, scared, rejectéd, angry

- harsh discipline
- out of control
- yelling

Negative Thoughts

“My child is impossible.”
“They’re doing this on purpose.”
“They’re lazy. They never listen!”
“I'm losing control.”

Negative Feelings
& Physiological Changes

- frustration - irritation - rage
- increased blood pressure
- heart racing - headache

192
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Parent Depression Cycle

= 4
Child yelling, whining,
refusing, defiant, tantruming CHILD IMPACT

Sad, insecure, emotional distress

Parent
Behavior

- lack of engagement
- emotional distance
- withdrawal

Negative &
Helpless Thoughts

“My child is impossible.”
“Nothing | do works.”
“l can’t handle it!"”
“This is my fault.”

Negative Feelings

- hopelessness
- sadness
- apathy

193
CW1
Parent Coping Cycle
o
Child Impact
Child feels secure,
Child yelling, whining, resilient, can self-regulate
refusing, defiant, tantruming
& Parent
Coping Behavior
Substitute Cpplng Thoughts - ignore, give child time to regulate
for Upsetting Thoughts - model taking deep breaths
. . . . - make a positive request
“l can manage this! He is just testing limits.” . stay consistent & calm
“l can help by staying patient and in control.” . distract & re-direct
“Il can help her learn better behavior.” Calmer Feelings . emotion coaching
“She is still learning.” . .
& Physiological Changes
- reduced blood pressure
- calmness - empathy
- confidence
194

October 2026
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Slide 194

CW1 Could shorten & instead of doing this with dialogue in prior slide
just say the sentence below. But | would want the prior one taped

to add to 2.0 program.
Carolyn Webster-Stratton, 2025-06-03T21:49:30.667
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Tool # 8: Strengthening Parents’
Positive Cognitions Summary

IY Group Leaders

Use appropriate analogies and metaphors for
population and culture

Reframe parents’ perspectives and cognitions to
understand child development

Make connections to prior experiences &
successes

Predict a positive future and help parents
challenge unproductive thoughts

Help parents anticipate problems and
setbacks & prepare for long term results

PROPHESIZING- SUCCESS

The " N Q‘

#:~ Incredible & rorgive
Years’

201

Tool #8: Strengthening Parents’
Positive Cognitions cont’'d

Use Buzzes ~ rewrite negative thoughts with
coping thoughts

Normalizing challenges ~ predicting success
~ referring to goals

Use benefits and barriers exercises
Use thought cards for scripts

Ask questions about parents’ thoughts and
feelings from vignettes

Incorporate thoughts, practices in role plays

MODIFYING PARENTS' POWERLESS THOUGHTS

The "
#:~ Incredible

Years’

202

October 2026
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Discipline Hierarchies - Steps 1- 4
For Nondisruptive & Disruptive Behavior

Emotion
Regulation

Effective

i . As child begins to
Limit Setting

get upset, coach
calm down strategies:

+ Deep breaths

- Coach feelings

+ Positive visualization
+ Turtle shell

« Positive Self-Talk

Rules
& Routines

- Positive
Verbal Redirection

- Distraction &
Re-engagement

+ Nonverbal Cues

+ Clear Rules

« Predictable Schedules
+ Clear Transitions

Ignore, Distract,
& Redirect

- IGNORE
non-aggressive behavior
(tantrums, whining)

+ COACH & PRAISE
positive, opposite behaviors

The o
i« Incredible
.+ Years’

209
arentinc Hikg
Parent;ln;g Incredible
Pyramid® LS
~ Program 4
Consequences \
Part 3
aia‘::siy\eﬁ
'\ &
e adons Consequences for
Destructive or Aggressive
Behaviors
: Fihins
ic & Em°':‘?:
Tonguess | S | -
237
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Discipline Hierarchies - Steps 5 - 8*

I can
calm down
\ and try again,

Practice
for Success

Re‘{lew + Model, coach & practice
Behavior Plan positive alternate behaviors
in child play times
+ Reconnect with child after
discipline encounters

I?osmve - Increase positive attention
Time Out for positive behavior

- Use incentive to motivate . Continue to use

6 Logical - For aggressive or positive behavior responsive interaction and
Consequences destructive behavior - ICHEEK that Foattartion i build positive relationships
. 3-5 minutes given to negative behavior
- Loss of (.:omputer or Positive Time Out to . Parent/Teacher conference to
screen time Calm Down coordinate home/school plan

« Activity removed
+ Loss of privilege
+ Work chore imposed

« IEP referral

*Always use the lowest and least intrusive approach first

238

Program 4: Preventing & Managing Misbehavior
Part 3: Consequences for Destructive BehaviorAgenda

Introducing New Topic: Positive Time Out (PTO) Steps for
Using the Calm Down Procedure for Aggression — 4 scenarios

Vignette 2: Practicing How to Take PTO

Vignette 3: Practicing time Out to Calm Down Part 1
Reflections about Using Time Out to Help Children Calm Down

If Time: Vignette 4: Using Positive Time Out to Calm Down
Reflections about Using Positive Time Out to Calm Down

Review benefits and barriers/short and long term
Natural & Logical Consequences

239
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1) Calm Down Procedure for Aggression (3-6 Years)

—A
Parent praises child’s
first positive behavior

..deep breaths...
| can calm down
and try again.

Child hits

“That'’s so friendly
the way you're sharing.”

Check in with
hild who was hit.

“I'm sorry he hit you.
He made a mistake.” .
Parent ends time

& re-engages child

“Your bodly is calm. You can

s ! play with your blocks”
Command: Wait 5

seconds
“You hit. You need

to go to the Calm child goes to
Down area” 5
. ) Calm Down area Child calm @
3-5 minutes .
No attention given for last 2 imins

243

2) Child Resists Going to Calm Down Area (Ages 3-6)

Sal

Parent praises child’s
first positive behavior.

“That’s so friendly
the way you're sharing.”

Check in with

. child who was hit.

“I'm sorry she hit you.
She made a mistake.”

Parent ends time
& re-engages child

Command:

“You hit. You need to go
to the Calm Down area”

Wait 5
seconds

“Your body is calm. You can
play with your blocks”

Child complies

No attention given for
3-5 minutes, last 2 mins
child is calm

Child refuses Parent gives
to go to Calm one warning: ¢

Down Area
“You can go by yourself,
or | can help you.”

246
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Child Resists

+ Offer choice: “you can walk by yourself or I'll help you”

* Give time for child to process that choice (wait 5 secs)

» If child refuses to go, take child by hand and walk them to Calm Down area

+ If child comes out of calm down area, give choice: “you need to stay in the Calm Down
area, or you will need to go to Calm Down in the room.” (calmly take child back to Calm
Down area) Or, "you will lose your lego time” (loss of a privilege)

* If child comes out a 2nd time, remove privilege or take child to Calm Down room

» If child is too disruptive and you cannot move them safely, move away and ignore until
they self-regulate

When a child has repeated disruptive Time Out to Calm Down experiences, look at whole

plan with goal of preventing behavior escalation

and giving more attention and emotional and social coaching

to positive behaviors.

250

Calm D
- ow
Calm Down Feelings L T’lermomete,.

Thermometer

417, The "
~#& - Incredible

“.%v Years’

260
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Turtle Power! Tiny Turtle's Calm Down Steps

Qo
Breathe
Imagine smelling
a flower and
blowing out
Think “Stop.” a candi.

Name your feeling.

ILLTRY
AGAIN

O
-0 Happy Thoughts
and Postive Talk
“lcandoit, | can
calm down.”

<

Try Again
When calm, try again
with “Turtle Power”.

The .
.~ Incredible
Years*

261

Parent Problem Solving Worksheet

W

et e

0% ise
@

October 2026
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