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Program Developer: Carolyn Webster-Stratton, M.S.N., 
M.P.H.,  Ph.D.

Moving the IY Basic 2.0 Needle Forward:
Stitching Innovation with Fidelity 

20

Incredible Years 2.0 
Group Leader 
Methods & Processes 
are the Same as 1.0

CW1
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CW1 As I state the elements of being collaborative can those 
component pieces on the puzzle be highlighted? 
Carolyn Webster-Stratton, 2025-06-20T21:07:21.723
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IY Parenting Pyramid 2.0 Puzzle Pieces

Program 4: Preventing & Managing 
Misbehavior (4 parts)

Program 3: Proactive Discipline (2 
parts)

Program 2: Using Praise and 
Incentive to Encourage Cooperative 
Behavior (2 parts)

Program 1: Strengthening Children's 
Language, School Readiness, 
Emotional & Social Skills & Positive 
Relationships (5 parts)

IY Building Blocks For Promoting
Children’s Social, Emotional & Academic Skills:

IY Parent, Child & Teacher Programs 

32

33

These resources are for training purposes only. All materials copyright Incredible Years®. All rights reserved.



2.0 Booster, Participant Slides October 2026

3

Incredible Years Universal 
Attentive Parenting ® Program

Universal Prevention (6-8 sessions)

Population Targeted:
• Low risk population: parents 
with children 2-6 years
• Teenagers taking babysitting 
classes

This training includes training 
for delivering Attentive 
Parenting 

Incredible Years Basic Parent Preschool Program 2.0

What’s Included in the package?

• Parenting Pyramid Poster

• Calm Down & Arc of Emotional Regulation 
Posters

• Parent Tool Kit Posters (3)

• Streaming Videos with Built-in Pause 
Symbols & Prompts

• 3 Extensive Group Leader Manuals

• Parent Handouts with Interactive worksheets

• 2 Books for parents & group leaders

• 4 Problem Solving Books for Children

• Parent Conversation Card Game
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IY Parent Preschool Program
2.0 ~ Added & Revised Elements

• Built-in Pause Symbols & 
Prompts on Video Vignettes

• Updated Graphics & Visuals

• Refreshed group leader manuals 

• New Posters

• Revised & New Parent Handouts 
with Interactive worksheets

IY Basic Preschool Program – 2.0 Version ~ Adding 
More Cultural Diversity in Videos & Updated Topics

Video vignettes of more 
culturally diverse families are 
added to address contemporary 
issues such as managing screen 
time, maintaining healthy eating 
& life style habits, practicing self-
regulation, and navigating 
various family dynamics.
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New Themes 
Integrated in All IY 
Program Parts 

Principles 

Parent 
Reflections 

Using 
Puppets

Tailoring to  
Child’s 

Development

40

Incredible Years Basic 
Preschool Program 2.0
What is strengthened?

Increased emphases on 
“tailoring” program to 
family culture, structure, 
goals & children’s 
developmental level.
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IY Basic Preschool Program– 2.0 Version ~ 
Incorporating Parent Reflections/Interviews

Building on the effectiveness of 
IY Basic 1.0 program, we have 
incorporated feedback from 
parents and group leaders to 
refresh the programs for a 2.0 
version of the Basic Parenting 
Program. Parent interviews are 
included.

Incredible Years Basic 
Preschool Program 2.0
What is new?

New Principles highlight 
the “gems” of 
information to prompt 
discussion.
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Incredible Years Basic 
Preschool Program 2.0
What is expanded?

Using puppets and pretend play are 
incorporated in numerous topics:

• promoting communication  

• persistence, academic, emotion & 
social coaching; praise & rewards  

• self-regulation skills 

• time out to calm down  

• problem solving  

Incredible Years Basic 
Preschool Program 2.0
What is the same as 1.0?

• Follows the IY Parenting Pyramid Sequence 
and Content

• Same IY group leader methods & processes

• Number of sessions (minimum 18+ for high risk 
& children with diagnoses & 14 sessions for 
prevention)

• Incorporates key “legacy” video vignettes ~ 
those most frequently used, positively 
evaluated by parents and recommended by IY 
mentors
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Program One: 
Strengthening Children’s Language, 
School Readiness, Emotion & Social Skills & 
Positive Relationships 

1. Child Directed Play Promotes 
Positive Relationships & Children's 
Confidence

2. Promoting Language Learning and 
Conversations

3. Persistence and Academic 
Coaching Promotes School 
Readiness

4. Emotion Coaching Promotes 
Emotional Literacy & Empathy

5. Social Coaching Promotes 
Children's Cooperative Friendships

Program 1: Strengthening Children’s Language, School 
Readiness, Emotion and Social Skills and Positive 

Relationships (5 parts)
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Key Concepts to Enhance Language

• Descriptive Commenting

• Open-ended Questions & Avoiding Too Many 
questions

• Tailoring Language for children with less 
verbal language with nonverbal language 
gestures & visuals’

• Listening & mirroring & expanding language

• Promoting conversations with “serve & 
return” methods

• Encouraging multi-lingual  language 
learning

• Using puppets, pretend play, songs , games 
and interactive reading to extend
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Incredible Years 
Carolyn Webster-Stratton, PhD.  (Developer)
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Review Structure for Starting New Topic & Session 

 1. Break Outs: Review homework 
experiences of being child directed –
successes and barriers and then feedback 
to large group

 2. Introduce new topic academic coaching 
& how it addresses parent goals

 3. Introductory narration.. Mediating video 
and terms clarified or defined & reference 
to goals

 4. Benefits & Barriers to academic coaching 
& reading to children  

Academic Coaching 
Concepts

• Toddler Pre-reading Readiness

•Promoting Preschooler Reading Skills

• Promoting Bilingual Language Learning

• Making Academic Learning Fun

• Building Children’s Confidence

• Appropriate Question-Asking

• Supporting School Learning

• Promoting and Encouraging Math 
Learning
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Remember you have your updated group leader manual 
to support you:

• Sample Questions
• Suggestions for Small Group 

Practices 
and Buzzes

• Weekly Home Activities
• Record Sheets

• Refrigerator Notes
•Interactive Handouts

• Session Checklists & Agendas 
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Vignette Topics for Part 1:
Art of Effective Praise & Encouragement 

• Attention Principle
• Modeling Meaningful Praise
• Prompting Sibling Praise
• Labeled Praise for mealtime behaviors, 

independence, cooperation & social behaviors
• Intentional Praise
• Praising Uniquely
• Building Confidence with praise
• Praising Target Behaviors you want to see 

more of
• Differential Attention
• Proximal Praise 
• Shaping Behavior
• Doubling the Impact 
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Choosing Vignettes According to Parents’ Goals 

Other Sticker & Prizes  Vignette Examples:

• stickers for being patient (Vig 2)

• superbath stickers (Vig 3)

• potty training (Vig 5)

• flossing teeth (Vig 4)

• sibling sharing (Vig 8) 

• getting dressed (Vig 11)

• grab bag (Vig 12)

• Chore charts (Vig 14)

• Point Systems (vig 15) 
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Incredible Years Basic Preschool Program 
2.0: What is strengthened?

Increased focus on 
consistent healthy life 
styles/habits (exercise, 
food habits, sleep needs)
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Incredible Years Basic Preschool Program 
2.0 What is strengthened? 

Attention to visual prompts 
for household chores and 
predictable routines

Incredible Years Basic Preschool 
Program 2.0 - What is expanded?

• Promoting predictable & 
consistent routines & rules 
(mealtimes, bed times, 
child responsibilities & 
chores, screen time limits) 
& limit setting
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Using Books to Promote Healthy Lifestyle Habits 
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1. Teaching Children Emotion 
Regulation Skills

2. Part 2: Ignore, Distract, & 
Redirect

3. Consequences for Destructive 
or Aggressive Behaviors

4. Teaching Children to Problem 
Solve 

Program 4: Preventing and Managing Misbehavior
Part 1:  

Incredible Years Basic 
Preschool Program 4 Part 1: 
What is expanded?

Videos with increased 
emphases on teaching 
children self-regulation 
skills – prompting 
breathing, positive 
imagery, self-talk, singing & 
exercise
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Vignette Topics for Part 1:
Teaching Children Emotional Regulation Skills 

• Accepting Children’s Emotions Vig 1

• Breathing Methods (vig 2)

• Using Puppets to Teach Calm Down Methods (Vig
3-6)

• Explaining the Calm Down Thermometer (Vig 7)

• Practicing Calming Down (Vig 8-12)

• Using Books to Teach Children Calm Down Methods 
(Vig 13-17)

• Value of Exercise (Vig 18)

• Self-Regulation for Parents 
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Incredible Years Basic 
Preschool Program 4 
Part 1: What is expanded?

Videos with increased 
emphases on teaching 
children self-regulation 
skills – Using the Calm 
Down Thermometer & 
Breathing Ball & Puppets
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Using Puppets to Teach 
Children How to Calm 
Down

Practice in break out room how to 
use a puppet or calm down 
thermometer to teach a child how 
to calm down.

Parent Anger Cycle ~ Thoughts-Feelings-Behaviors 
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Parent Depression  Cycle – Thoughts-Feelings-Behaviors  

CW1
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CW1 Could shorten & instead of doing this with dialogue in prior slide 
just say the sentence below. But I would want the prior one taped 
to add to 2.0 program. 
Carolyn Webster-Stratton, 2025-06-03T21:49:30.667
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Tool # 8: Strengthening Parents’ 
Positive Cognitions Summary

IY Group Leaders 
• Use appropriate analogies and metaphors for 

population and culture
• Reframe parents’ perspectives and cognitions to 

understand child development
• Make connections to prior experiences & 

successes
• Predict a positive future and help parents 

challenge unproductive thoughts
• Help parents anticipate problems and                   

setbacks & prepare for long term results

• Use Buzzes ~ rewrite negative thoughts with 
coping thoughts

• Normalizing challenges ~ predicting success 
~ referring to goals

• Use benefits and barriers exercises 
• Use thought cards for scripts 
• Ask questions about parents’ thoughts and 

feelings from vignettes
• Incorporate thoughts, practices in role plays

Tool #8: Strengthening Parents’ 
Positive Cognitions cont’d
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Discipline Hierarchies/Steps
For Nondisruptive & Disruptive Behavior

Step #1
Nonverbal Cues
Clear Rules
Predictable 
Schedules
Clear Transitions

Step #2
Positive Verbal 
Redirection
Distraction & Re-
engagement 

Step #3
As child begins to get 
upset, coach calm down 
strategies:
e.g. deep breaths, coach 
feelings, positive 
visualization, turtle shell, 
self-talk

Step #4
Ignore non-aggressive 
behavior (tantrums, 
whining)
Coach and praise 
positive opposite 
behaviors

“Strategic 
Parental 
Attention” 
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Discipline Hierarchies Steps 5-8

Step # 6
• For aggressive or 

destructive behavior
• 3-5 minutes Positive 

Time Out/Time 
Away to Calm Down

Step # 5
Logical & Natural 
Consequences 
• Loss of computer or 

screen time
• 2 minutes lost playground 

time
• Activity removed for few 

minutes to several hours 
depending on age of child

• Loss of privilege
• Work chore imposed

Step # 7
• Review Behavior Plan
• Increase positive 

attention for positive 
behavior

• Use incentive to 
motivate positive 
behavior

• Check that no 
attention is given to 
negative behavior

• Conference with 
teacher to coordinate 
home/school plan

• IEP referral

Steps # 8
• Repeated opportunities 

for new learning trial
• Model, coach and 

practice positive 
alternate behaviors in 
child directed play times

• Reconnect with child 
after discipline 
encounter

• Continue to use 
responsive parenting and 
build positive 
relationship

Always chose the lowest and least intrusive first

Program 4: Preventing & Managing  Misbehavior 
Part 3: Consequences for Destructive BehaviorAgenda

Introducing New Topic: Positive Time Out (PTO) Steps for 
Using the Calm Down Procedure for Aggression – 4 scenarios 

Vignette 2: Practicing How to Take PTO

Vignette 3: Practicing time Out to Calm Down Part 1 
Reflections about Using Time Out to Help Children Calm Down 

If Time: Vignette 4: Using Positive Time Out to Calm Down 
Reflections about Using Positive Time Out to Calm Down 

Review benefits and barriers/short and long term
Natural & Logical Consequences 
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Child Resists
• Offer choice: “you can walk by yourself or I’ll help you”
• Give time for child to process that choice (wait 5 secs)
• If child refuses to go, take child by hand and walk them to Calm Down area
• If child comes out of calm down area, give choice: “you need to stay in the Calm Down 

area, or you will need to go to Calm Down in the room.” (calmly take child back to Calm 
Down area) Or, ”you will lose your lego time” (loss of a privilege)

• If child comes out a 2nd time, remove privilege or take child to Calm Down room
• If child is too disruptive and you cannot move them safely, move away and ignore until 

they self-regulate
When a child has repeated disruptive Time Out to Calm Down experiences, look at whole 
plan with goal of preventing behavior escalation
and giving more attention and emotional and social coaching
to positive behaviors.

Resistance to Calm Down Procedure
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Parent Problem Solving Worksheet 
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